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Assignment #2
Agency Analysis Form

Student Name____________________________________

Name of the agency________________________________
Note: Your responses should be typed or printed neatly. To write your answers on the form, just print out from the class website. To type responses, you can copy this form from the website and paste it into a computer file.

1.
Boundary: Describe the culture of the agency and what makes it different than other agencies.

2.
Structure:  Describe the structure of the agency.  Is it more human relations or mechanical in its structure? Why? 
3.
Suprasystem: List other organizations that are in the environment of the agency. 

4.
Interface: For each agency listed above in the suprasystem, state whether the relationship is legal, monetary, and/or informal.

5.
Proposed Output: What is the stated mission of the agency?

6.
Input: Who are the clients and what are their needs?  (Describe clients in terms of their demographic profile/diversity, for example, ethnicity, gender, age, income, sexual orientation, mental/physical disabilities, or geographic location)
7.
Conversion Operations: Describe the exact services this agency provides its clients.

8.
Output: How do these services change the client?

9) 
Feedback: How does the agency know what kind of job it is doing?

10) 
Decision-making:
What individuals make decisions for this organization? What roles if any do staff and clients have in the decision-making process? In what ways are the decision makers the same or different from the people served by the organization?
List of Information Sources

DUE: October 18, 2006 
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