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EXERCISE
EXAMINING ORGANIZATIONAL BOARDS
One of the assignments for field for this semester is an analysis of a board meeting. Although you will not be required to complete a written assignment on boards for this class, we will make time during the semester to discuss your field assignment. We will also conduct a separate class exercise on board meetings.

For this exercise/field assignment, attend a board meeting at your field agency. You may also choose to attend a public hearing such as a city council or board of supervisors meeting. For our class discussion, be prepared to answer the following questions:
1. What is the demographic composition of the board? 

2. How does it differ from the demographic profile of the people who actually attended the meeting, the organization’s staff, and the clients? 
3. What sources of power and influence does the board as a whole possess?
4. Based on what you know or can find out about individual board members, what sources of power do individual board members possess (social class, professional status, elected positions, personal attributes, knowledge, authority, etc).

5. Based on what you’ve observed (for example, body language or patterns of communication) or what you’ve learned from agency documents or personal interviews with organization participants, are there obvious conflicts or alliances among board members?

6. How were decisions made during the meeting?

7. In what way did these decisions pertain to organizational mission, goals, services, structure, policies, funding, or people served by the organization?

8. Does the group appear to operate by consensus or conflict? Why?

9. Who were the people who appeared most able to influence decisions?

10. Do board members appear to function as a cohesive team? Please explain.

11. What was the role of the executive director or lead staff person (for example, the city manager or county administrative officer during the meeting)? 

12. Did specific individuals or groups appear to be excluded from decision-making? Please explain.
13. What provisions, if any, were made to allow for input from staff members, service consumers, or the general public?  If there is an established process (seats for consumers, or public testimony at government hearings) does it appear to be sufficient for soliciting input from a diverse group of people? 
14. In one or two paragraphs, describe any tactics used by members of the board, guests, or the general public to influence the decision-making process? 

(See me for alternatives if your field agency does not have a board of directors)
