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Assignment #3
Grant Proposal
As a group, produce and present a grant proposal.  It can be one put together for actual funding or it can be fictitious. This grant should either address agency needs or needs of a client population or community. Goals addressed in the proposal should contribute to social justice, empowerment, and/or cultural diversity or competency.
All proposals will contain the following information:
1. 
A process section to include the listing of group participants with a detailed accounting of their exact role in producing the grant proposal. Identify group leaders and whether most decisions were made by consensus or through conflict. How did the group function as a team? How was work distributed? What were the group norms and how were they enforced? 
2.
 A list of potential funders or in the case of a “real” grant proposal, a detailed description of the funder to which the proposal will be submitted.
3. 
A needs statement including the problem or needs to be addressed, the target group, the cause of the problem or need, the cost or harm associated with the problem, the current barriers to solving the problem, and the reasons why your proposal will work. This section should also include some statistical information about the target population or community and the problem addressed (for example, Census data on the poverty rate in the community; the percentage of children living in a geographic community, or the infant mortality rate in the neighborhood served). We will talk in class about how to locate this type of information.
4. 
A project description section which will include the goals and objectives of the project (differentiating between process objectives and outcome objectives) and specific activities of the project including some type of timetable (Gantt chart);

5.  
An evaluation section discussing how the project will be evaluated and identifying specific evaluation criteria that are tied to project goals and objectives.
6. 
A budget that breaks down personnel costs and operational costs. This section should also include a budget narrative explaining the rationale for both personnel and operational costs.
7.
A chart or graph that illustrates some aspect of the proposed program or client/community needs: Choose one of the following:

· A community map

· A organizational chart that illustrates the relationship between the organization or program or that illustrates the various staff positions in the proposed programs and to whom these staff members will be accountable.

· A network map of the program/organization’s suprasystem.

· A flow chart that illustrates client pathways into and out of the program

8. A plan for persuading a government agency or the general public to support your program. This can include such tactics as lobbying, protests, or using the media. 

Other Proposal-related Activities
A one-page plan of action of the group will be due November 9. The plan of action will consist of a one-page synopsis of the progress toward completion of the proposal. It will include the topic of the proposal and any problems that the group is encountering in completing the project. You will receive 5% of your final grade based on this paper. 
Class Presentations will occur on December 7.
Written Grant Proposal Due: The final proposal may be turned in at any point between December 7 and December 14. You may want to incorporate feedback given after your presentation into your final proposal.
The grade on the grant proposal will include three parts: 

1) 
Presentation-the group as a whole will receive a grade for the presentation. All group members will receive the same grade. (25% of the grade)
2) 
Written proposal-the group has a whole will receive a grade for the written proposal. All group members will receive the same grade. (50% of the grade)

3) 
Individual part-each member of the group will receive a grade based on their section of the proposal. (25% of the grade).
DUE: December 20, 2006
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