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Seminar in Macro Practice

Social Work 139

3 units

Catalog Statement
Seminar in Macro Practice, SWrk 139 (3), cannot be taken concurrently with SWrk 140.  Analysis of and interventive strategies in large groups, organizations and the community.

Course Rationale
"The specific teaching mission of the undergraduate program in the Department of Social Work Education is to prepare baccalaureate level students for entering supervised professional social work practice as generalist social work practitioners who can serve within a broad range of public and private human service delivery systems.  This generalist practice will reside within an empowerment and social justice perspective.  The practitioner must practice utilizing a number of multicultural intervention strategies. The department seeks to educate beginning social work practitioners in humanistic values and generic, problem-solving practice skills within the "person in environment context... "(Department Mission Statement).  This course, and the companion course - Seminar in Micro Practice (SWrk 140), are the major senior semester practice courses designed to contribute to this mission.  These courses are to be taken concurrently with the field practicum course.  The purpose is to maximize learning by tying together field and class room learning.  This course in specifically designed to contribute to the learning of practice knowledge and skills for work with large (macro) systems - organizations and communities utilizing foundation knowledge of HBSE, policy and research.

Course Description
The major concern of this seminar is with large systems (macro systems), learning about their characteristics, their functioning, and how to intervene in them to bring about planned social change as a part of supervised generalist practice.  The course will familiarize the student with macro practice, understanding of organizations in the cultural and sub cultural groups including people of color, women, LGBT (lesbian/gays/bisexual/transgenders), people with disabilities, people who are older, and people who are poor. The course will integrate foundation content from HBSE, policy, and research in the macro practice process.

The seminar format of this course will enable the student to plan an active role in the teaching-learning process.  The group activity portion of the seminar is intended to provide the opportunity to build practice skills used in macro systems interaction and may be used, at least practically, for participants to plan projects and presentations as well as for field visits and guest presentations.

Educational Goals
1.
To provide students the knowledge and social work value base for understanding Macro Practice.  Included also will be the integration of the historical development of the profession and macro practice, the social systems model as applied to organizations and communities, and research particularly relating to evaluation.  

2.
To provide students an understanding of organizations as targets for change.

3. To enable students to develop an understanding of the key concepts of administration of organization, including:  planning for agency effectiveness, development of human resources, budgeting, supervision,program 

evaluationand the evaluation of practice.

4. To enable students to understand the challenges of organizational achievement, elements of macro practice with communities and organizations that serve people of color, women, LGBT (lesbians/gays/bisexual/transgenders), people with disabilities, people who are older, and people who are poor.

5. To enable students to develop an understanding of the community as target for change and to analyze a change goal in the context of the community.

6.
To provide a group activity environment for practicing macro skills which are related to the practicum. This environment will address components of actual macro practice including the evaluation of practice.

Learning Objectives
Students will demonstrate, through discussions, class presentations and written assignments, the ability to:

1.1 
Examine macro systems and explain their characteristics as targets of planned change within the framework of social systems model and multiculturalism. 

1.2 Examine the social work value base of macro practice including the history of social work macro practice. 

1.3 Examine the role of research in addressing macro systems particularly as it relates to intervention strategies and outcome evaluations.

2.1
Define organizations and discuss and utilize organizational theories to assess and analyze field practicum agency.

3.1
Examine the generic planning process for agency effectiveness and utilize planning techniques in group exercises and in writing a grant proposal.

3.2
Examine the components for developing human resources within organizations and apply them in group exercise and developing a program for a grant proposal.

3.3
Explore the approaches to the budgeting process and apply them in group   exercises and developing a program for a grant proposal.

3.4
Explain the concepts of supervision in organizations including evaluation of 

           practice and utilize them in group exercises.

 3.5
Explore the problems of supervision in human service settings including 

evaluation of workers and managing a diverse workforce and addressing these issues in group exercises.

3.6
Explore the components of program evaluation in human service organizations and apply them in developing a program for a grant proposal.

4.1
Define/explain affirmative action, reasons for it and how it is implemented

4.2
Define/explain racism, sexism, heterosexism, ableism, ageism, and classism and utilize the knowledge in identifying characteristics that may suggest the presence of one or all of them in an organization or program.

4.3
Analyze organizational implications of stereotyping and generalizing about people because of age, gender, ethnicity, sexual orientation, disabilities, and economic status in organizations.

4.4     Examine strategies used to bring about change in organizations.

5.1 Examine and utilize theoretical frameworks for conceptualizing communities.

5.2 Examine and discuss the components of community change including assessment, planned development, planned implementation, and evaluation.

5.3 Examine and discuss the role of the media in community change.

6.1
Facilitate a task group:  help set the agenda or goals for the meeting;  keep the group on focus;  summarize and draw together the ideas generated by the group.

6.2
Engage in responsible group member activity by focusing on the topic, listening to other member's ideas, avoiding distracting conversations with other members (sub-grouping), and actively participating in the problem-solving process.

6.3
Act as group recorder to take notes on the major decisions made in the group and to present those ideas succinctly and clearly to a larger audience.

6.4
Make an engaging and well organized group presentation of a grant proposal. 

6.5
Understand and employ a variety of group problem-solving techniques such as:  
nominal group technique, brain storming, and consensus.

Method of Instruction
This course will utilize a combination of lecture/discussion approach in a seminar format.  Video teaching aids as well as guest speakers may be used where appropriate, to augment the learning process.  Group exercises will be used to build on the learner's developing skills in the macro practice arena.  Linkages will also be made through these exercises between course content and internship experiences.

Course Context

Topic Outline:

A.
Introduction to Macro Practice


1.
What and why of Macro Practice


2.
The Historical Roots of Macro Practice - Development of Social Work 



Profession - Community Organization and Social Reform - Macro practice 



in Organizations


3.
Contemporary Trends


4.
Importance of change

B.
The Knowledge and Value Base of Macro Practice


1.
Understanding communities and organizations


2.
Human Service Organizations and their constituencies


3.
Value Base of Macro practice


4.
Ethical Dilemmas

C .
The organization As the Target of Change


1.
Understanding and analyzing organization


2.
Organizational Theories


3.
Organizational Practices


4.
Contemporary Perspectives

D.
Planning for Agency Effectiveness


1.
The generic planning process


2.
Adaptations of the planning process


3.
Role of the Board of Directors in the Planning Process

E.
Developing Human Resources


1.
Encouraging volunteer participation


2.
Equal Employment Opportunity


3.
Hiring Practices and Performance Appraisal


4.
Training

F.
Budgeting to meet Program Goals


1.
Approaches to the Budgeting Process


2.
Fund Raising


3.
Annual Budget and Financial Respects


4.
Cutback Management

G.
Building Supervisory Relationships


1.
Leadership


2.
Motivation


3.
Power and Authority

4. Problems of Supervision in Human Service Settings

5. Evaluation of Practice

H.
Evaluating Human Service Programs


1.
Purpose of Evaluation


2.
The Scope of Human Service Evaluation


3.
Implementing the Process Evaluation


4.
Implementing the outcome Evaluation


5.
Producers and consumers of Evaluation

I.
Challenges of Organizational Achievement


1.
Leadership and organizational content


2.
Leadership and Environmental content


3.
Affirmative Action


4.
Institutional Racism/Sexism/Ageism

6. Strategies and Tactics for organizational and community change

J.
The Community as the Target of Change


1.
Understanding communities and community problems


2.
A framework for conceptualizing community


3.
Determining community characteristics


4.
Recognizing Differences

K.
Understanding A Community Human Service System


1.
A framework for analyzing community human service systems


2.
Needs Assessment


3.
Identifying sponsoring organizations

Evaluation

The faculty developed this course to be strenuous and intensive to achieve individual and group learning of macro social work practice.  Each student is expected to participate in the tasks of this course vigorously.  All assigned readings must be completed prior to class time.  A major portion of the great received in this course will be based upon participation and contribution to group exercises and class discussions.

Evaluation will include the following instruments: 1 Essay exams based upon text and reading content and class discussion.  2.  An organization analysis.  3.  A grant proposal presented in verbal form and as a written document. Student grades will be based on the following

Class Attendance/Participation

10%

Interview with Macro Practitioner
  
20%

Organization Analysis



25%
Proposal Plan of Action

    
  5%

Grant Proposal


-
40%

Grading

90 -   100%  =A

80 -     89%  =B

70 -     79%  =C

60 -     69%  =D

Below 60%  =F

Text:

Brody, R. and Nair, M. D. (2002). Macro practice: A generalist approach   (6th ed.). Wheaton, Illinois: Gregory Publishing Co., Inc.
Class Participation and Attendance: Attendance will be taken every class period.  Attendance and participation in class will account for 10 points of your grade.  If you call and leave a message that you will be absent, you receive an excused absence for that day. Students are expected to participate in classroom exercises and other activities.
Rewritten Papers: Poorly written or incomplete papers, graded “C” or lower, may be rewritten and resubmitted by a due date assigned by the instructor. The instructor will provide an analysis or the quality of written work in the returned assignment.Students can receive an “A” on rewritten papers. However, rewritten papers must demonstrate evidence of original work and comply with all the expectations outlined in the original assignment. 

Late Papers: The instructor will accept late papers for reasonable cause. However, instructor permission to submit the paper late must be obtained prior to the designated due date. 

Note: In this course, progressive political perspective regarding the distribution of wealth in the U.S. is incorporated into class materials. This is in keeping with the theoretical assumptions that guide community organization practice (see Rivera & Erlich, 1998). For example, we will discuss the distribution of resources in terms of the “haves” and the “have nots” (Alinksy, 1971). We will also discuss the impact of oppression on marginalized groups. The “isms” discussed in class include:
C
Classism (discrimination based on income)
R
Racism (discrimination based on race, ethnicity, or immigration status)
A
Ableism (discrimination against people who have mental or physical disabilities)
A
Ageism (discrimination based on age)
S
Sexism (discrimination based on gender)
H
Heterosexim (discrimination based on sexual orientation)
 
Requirements for Written Assignments
 
All papers must be typed and double-spaced. Papers should be well written.  APA format (Version 5) must be used.  The two primary components of APA are in-text citations and the reference list. In-text citations should include author name and date. Page numbers should also be included for direct quotations. 
 

For example:  (Jones, 1997) or (Jones, 1997, p. 35)
 
The following are examples of the correct use of a citation in a sentence: 
According to Jones (1997), all social workers should learn administrative practice skills.
Gutierrez (1992) identifies a number of strategies that limit service utilization among people of color: “waiting lists, intrusive intake procedures, or rigid eligibility requirements” (p. 324).
 
Simplified APA manuals are available from the university bookstore. A brief guide to APA is posted on the course website. 
 
Each of the three assignments is "practice-oriented" rather than "theoretical." If you cite authors or make refer to agency reports or documents, citations must be included in a reference list. 
Extra Credit
Analysis of  Meetings






10 points

Faculty Meeting Analysis Option: This means that the student must attend a general faculty meeting , a faculty curriculum meeting or a faculty sequence meeting.  Then the student must write a 4 to 6 page analysis of that meeting.  

The analysis answers the following questions: What were the names of each faculty member attending the meeting?  Which of the faculty chaired the meeting?  Who set the agenda?  Were there additional items added to the agenda?  Which faculty seemed aligned during the meeting on what particular issues? Which faculty seemed to be in conflict with other faculty on what particular issues? What were some of the hidden agendas in the meeting?  What specific things were decided at the meeting?  How did the accomplishments of the meeting relate to the leadership style of the chair? How did I (the student) participate in the meeting?  Discuss general impressions concerning the meeting.






OR

Fresno City Council/Fresno County Board of Supervisors Meeting Analysis Option: This means that the student must attend a Fresno City Council meeting (every Tuesday morning starting at 8: 30- http://www.fresno.gov/events/default.asp?eventtype=council-mtg ) or a Fresno County Board of Supervisors meeting (every Tuesday morning starting at nine- http://www.co.fresno.ca.us/0110a/agenda.asp . Then the student must write a 4 to 6 page analysis of that meeting.  

The analysis answers the following questions: What were the names of each Fresno City Council member or each Fresno County Board of Supervisors member attending the meeting?  Which of the members chaired the meeting?  What was on the agenda?  (attach copy of meeting agenda) What seem to be some important items on the agenda? Which members seemed aligned during the meeting on what particular issues? Which members seemed to be in conflict with other members on what particular issues? What were some of the hidden agendas in the meeting?  What specific things were decided at the meeting?  How did the accomplishments of the meeting relate to the leadership style of the chair?  Discuss general impressions concerning the meeting.
Lobbying or Political Participation: 



5 points for Each Activity 









(10 point maximum)
E-mail a politician or other decision-maker about a social issue. Send a 
copy of the email to the instructor and also provide the instructor with a copy of any reply that you receive).
  
Participate in an organizing campaign or volunteer recruitment effort. Involve 
classmates in the organizing effort. Note: Class time can be used for organizing  activities with the permission of the instructor.
 
Engage in voter registration for at least two hours. Provide a written summary of your experiences to the instructor.
 
Volunteer for at least two hours on a political campaign (canvassing, work on the phone bank, stuff envelopes, etc.).Write up a one page  summary with campaign details and your observations. 
 
Volunteer on Election Day as an election judge or campaign volunteer.Provide a written summary of your observations. Include an assessment of the accessibility of the polling place (for example, wheelchair access or whether ballots and election workers were
available in languages other than English.)

Note: Maximum points total for extra credit = 10.

University Policies

 
Students with Disabilities: Upon identifying themselves to the instructor and the university, students with disabilities will receive reasonable accommodation for learning and evaluation. For more information, contact Services to Students with Disabilities in Madden Library 1040 (278-2811).
 

Honor Code: 

“Members of the CSU Fresno academic community adhere to principles of academic integrity and mutual respect while engaged in university work and related activities.”  You should:

a) understand or seek clarification about expectations for academic integrity in this course (including no cheating, plagiarism and inappropriate collaboration) 

b) neither give nor receive unauthorized aid on examinations or other course work that is used by the instructor as the basis of grading. 

c) take responsibility to monitor academic dishonesty in any form and to report it to the instructor or other appropriate official for action.

Cheating and Plagiarism: Cheating is the actual or attempted practice of fraudulent or deceptive actions for the purpose of improving one’s grade or obtaining course credit; such acts also include assisting another student to do so. Typically, such acts occur in relation to examinations. However, it is the intent of this definition that the term ‘cheating’ not be limited to examination situations only, but that it include any and all actions by a student that are intended to gain an unearned academic advantage by fraudulent or deceptive means. Plagiarism is a specific form of cheating which consists of the misuse of the published and/or unpublished works of others by misrepresenting the material (i.e., their intellectual property) so used as one’s own work.” Penalties for cheating and plagiarism range from a 0 or F on a particular assignment, through an F for the course, to expulsion from the university. For more information on the University’s policy regarding cheating and plagiarism, refer to the Schedule of Courses (Legal Notices on Cheating and Plagiarism) or the University Catalog (Policies and Regulations).
 
Computers: At California State University, Fresno, computers and communications links to remote resources are recognized as being integral to the education and research experience. Every student is required to have his/her own computer or have other personal access to a workstation (including a modem and a printer) with all the recommended software. The minimum and recommended standards for the workstations and software, which may vary by academic major, are updated periodically and are available from Information Technology Services (http://www.csufresno.edu/ITS) or the University Bookstore. In the curriculum and class assignments, students are presumed to have 24-hour access to a computer workstation and the necessary communication links to the University’s information resources. 
 
Disruptive Classroom Behavior: The classroom is a special environment in which students and faculty come together to promote learning and growth. It is essential to this learning environment that respect for the rights of others seeking to learn, respect for the professionalism of the instructor, and the general goals of academic freedom are maintained….Differences of viewpoint or concerns should be expressed in terms which are supportive of the learning process, creating an environment in which students and faculty may learn to reason with clarity and compassion, to share of themselves without losing their identities, and to develop an understanding of the community in which they live….Student conduct which disrupts the learning process shall not be tolerated and may lead to disciplinary action and/or removal from class. 

Copyright policy: Copyright laws and fair use policies protect the rights of those who have produced the material. The copy in this course has been provided for private study, scholarship, or research.  Other uses may require permission from the copyright holder.  The user of this work is responsible for adhering to copyright law of the U.S. (Title 17, U.S. Code).To help you familiarize yourself with copyright and fair use policies, the University encourages you to visit its copyright web page:  www.lib.csufresno.edu/extra/copyright/.

Digital Campus course web sites contains material protected by copyrights held by the instructor, other individuals or institutions. Such material is used for educational purposes in accord with copyright law and/or with permission given by the owners of the original material.  You may download one copy of the materials on any single computer for non-commercial, personal, or educational purposes only, provided that you (1) do not modify it, (2) use it only for the duration of this course, and (3) include both this notice and any copyright notice originally included with the material.   Beyond this use, no material from the course web site may be copied, reproduced, re-published, uploaded, posted, transmitted, or distributed in any way without the permission of the original copyright holder.  The instructor assumes no responsibility for individuals who improperly use copyrighted material placed on the web site.

The schedule and procedures for this course are subject to change in the event of extenuating circumstances
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