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PRELIMINARY ASSESSMENT OF FIELD AGENCY
 
Write a brief (2-4 pages) paper about your field agency. Please note that a one of your field assignments for this semester requires you to complete an assessment that contains some of the same questions as this assignment. For SWRK 246, address the following points:

 

1.
What is the organization’s primary purpose and its goals? 

 

2.
How does the organization obtain funds, what are its major funding sources, and what procedures are used by the organization to set its annual budget? 

 
3.
What people in the organization make decisions about policies, how funding is used, and how services are offered? What procedures, if any, are used to involve staff members and clients in decision-making? 

 

4.
What steps are taken, if any, to make sure that services are culturally competent? What impact does this have on service delivery? 

 

5.
How would you assess the degree of diversity in this organization (age, social class, gender, ethnicity, mental/physical disabilities, or sexual orientation)? Are there differences between the composition of the management team and the composition of the front-line staff or other workers? Are there demographic differences between staff members and clients? 

 

6.
What actions does management take to promote collaboration and team building among organization staff? How effective are these practices and how do they affect service delivery? 

 

7.
How would you assess job satisfaction in this organization? What actions does management use to improve worker satisfaction? What additional steps could be taken? 

 

8.
What steps does management take to increase or limit worker autonomy over their work? How do management practices support or discourage worker advocacy for changes in services to clients or policies? 

 

9.
Describe how government regulations and policies affect a social worker's discretion and autonomy in implementing policies and serving clients.

 

 

 

 

 

 

10. Identify the various organizational constituency groups in the organization (for example, board members, managers, supervisors, front-line staff, and clients). What sources of power do members of these groups hold (for example, authority, knowledge, information, strength in numbers, professional status, etc)? Who are the most powerful people in the organization? Who are the least powerful? 

11. How does the organization determine whether or not it is doing a good job?
Describe any procedures or methods used to assess staff performance or evaluate programs?

12. How does the organization manage its external environment? For example, how does the organization collaborate or network with other groups or organizations? How does it inform others about the organization? Are there groups in the community that compete with the organization for money, clients, or other resources? If so, what are they? What does the organization do to remain competitive? 

Sources of information for this assignment include:  field instructor, agency director, other staff members, policy manuals, grant proposals, or state and federal legislation and policies. (You may use an outline format for this paper. However, be sure to write in complete sentences.) Keep in mind that is assignment requires you to give your own opinion - don't simply report what your respondents have told you. Information in all papers will be held confidential by the instructor. Attach a list of reference sources to your paper - interviews, organization manuals, state legislative code, etc.).

 

Note: Most of these questions are based on theories about organization structure or the empowerment model of management practice. (See the readings for Weeks 1 & 2).

 

DUE:  October 15/16
40% of FINAL GRADE
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