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ASSIGNMENT #2

ORGANIZATIONAL PLAN

Develop a plan for an organization (preferably your field placement) to use that will improve service delivery, increase the motivation or skills of staff members, help the organization adapt to demands of its external environment, or develop capacity in a specific field of practice, program, or skill. This plan should be related to information that you gathered in Assignment #1. You should also consult with your field instructor, field liaison, and other key people in your organization in order to identify how the information gathered or plan you develop can be used to assist the organization. Types of plans can include (but are not limited to): funding proposals, program design, cultural competency plans, performance evaluation, staff training, fundraising, or marketing plans. In addition to input from organization staff, resources for plan development include your textbook, theoretical literature from your human behavior course, credible Internet sources, and library research. 

Please note that preparation of a plan is one of your field assignments for this semester.
Plans should include the following items: 

· Identification of a problem or issue that should be addressed by the organization.

· A brief assessment of the issue of concern

· A list of goals and objectives. Remember that objectives should be measurable and time-limited.

· A narrative describing the program or plan’s theory of action (how it will work). Your paper should contain a minimum of five reference sources related to best practices (information disseminated by organizations about successful programs) or theories related to your topic.
· A budget for the proposed program or activity. Review the current budget of your agency in terms of its salary and fringe benefit structure and current expenditures in order to get a sense of what actual costs would be. 

·  Potential funding sources 

· A time-line and/or GANNT chart that lists major program activities. 

· Specific evaluation criteria and an evaluation plan 

 

DUE: 
EXAM WEEK




50% OF FINAL GRADE

