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Seminar in Social Work Practice with Formal Organizations  
Social Work 246 

Catalog Statement 
Prerequisites:  SWRK 200 and concurrent enrollment in SWRK 282. Theory and practice of the administration of formal social service organizations. 

Course Rationale 
The autonomous practice of social work administration is traditionally found within the context of public and voluntary social service organizations and other institutions (such as medical facilities) which rely on the professional social worker for general and specialized expertise in the planning, organization, delivery, and evaluation of social services. The Master’s level trained social worker is increasingly called upon to direct such organized delivery of services in the roles of administrator, executive director, manager, or supervisor. Thus, this course begins from the assumption that professional social workers need to be provided with an organized body of knowledge about the theories, principles, and practices of social work administration to be adequately prepared to undertake such responsibilities when and if such opportunities arise. This course also assumes that professionally trained social workers are uniquely qualified to carry out such administrative responsibilities in organizational settings, due to the knowledge, skills, ethical commitments, and experience brought to the work. 

Course Description 
SWRK 246 is an advanced social work practice course within the multisystems concentration. This course is designed to promote an in-depth understanding on the part of students, of the settings, roles, functions and processes essential to the effective and competent execution of administrative service. The linkage of social service and professional social work to the Departmental mission promoting social justice and cross-cultural awareness is emphasized. The course makes explicit reference to the historical development of social work administration (drawing from the foundation courses in social policy). Course readings and written assignments are complemented by classroom discussion of field practicum experiences and simulations to maximize the synthesis of the comprehension of knowledge and the demonstration of application of skill. Course content includes comprehensive coverage of:  personnel management, leadership and conflict management, program and organizational planning including budgeting, implementation, program evaluation, planned innovation, and supervision. 

Course Goals 
1 To apply at the individual, mezzo and macro levels of the administrative process social work values and ethical principles that promote social justice, cultural competency, and empowerment within the context of an organization setting. 

2 To accurately assess within the context of a multisystems approach client needs, the organization’s external environment, and the organization’s internal strengths and weaknesses and develop appropriate service delivery strategies. 

3 To understand and apply within the context of a multi-systems approach sound management practices for organizational leadership, staff supervision, resource allocation, program development, and external relations. 

4 To evaluate programs and services evaluating impact on micro, mezzo in macro levels and use research results to advocate for organizational change. 

Learning Objectives/Outcomes 
Students will demonstrate in discussion, class presentation, written assignments and group projects the ability to: 

1.1 
Develop familiarity with the concept of participatory leadership and decision-making, and become committed to a style and structure of administrative practice which includes all levels of agency personnel in appropriate phases of policy and program development, and which is sensitive to issues of ethnic culture, sexual orientation, gender, age, gender, sexual orientation, race, disability, and oppressed group status. 

1.2 
Define the concept of cultural competency in organizations and identify techniques that can be used to recruit and maintain diverse staff and clientele. 

1.3 Successfully advocate for changes in programs and policies including assessing, strategy selection, strategy implementation and evaluation in order to improve service delivery and achieve social justice. 

2.1 Apply organizational theories to the assessment of the internal and external environments of an organization for the purposes of organizational maintenance or organizational innovation and planned change. 

2.2 Use assessment tools to analyze and identify organizational barriers to service delivery that acquire feedback at the micro, mezzo, and macro levels.

2.3 
Understand the interconnections between individual, group, family, community, and socio-political systems and the organization in perpetuating or ameliorating the problems of individual clients. 

2.4 
Understand the role of power and empowerment in the allocation of funding and services in social service organizations. 

2.5
Differentiate among various approaches for decision-making and leadership in organizations including bureaucratic theory, Theory X, Theory Y, the human relations model, the empowerment approach, Herbert Simon's Decision-Making Model and transformative, servant, transactional, and charismatic leadership.  

3.1
Design culturally competent organization policies, programs, and services that will empower diverse populations along with agency workers and administrators. 

3.2  
Construct a budget and calculate unit costs of services. 

3.3 
Identify strategies to help an organization control its external environment including, fundraising, marketing, collaboration, social action, and networking. 

3.4 
Utilize social work relationship and engagement skills to participation in organization teams, task groups, or inter-organizational collaboration. 

3.5 
Analyze personnel policies and the organization’s supervisory structure to understand how job design. task assignment and team building can be used to motivate staff, improve job performance, and contribute to the accomplishment of organizational goals. 

3.6 Develop a plan for an organization to use that will improve service delivery, increase the motivation or skills of staff members, or help the organization adapt to demands of its external environment. Types of plans can include: funding proposals, program design, cultural competency plans, performance evaluation plans, or marketing plans. 

4.1 Understand the difference between performance evaluation of staff and program evaluation. 

4.2 Choose among a variety of evaluation types (e.g. formative, summative, outcome, process, implementation analysis) in response to situational demands, research questions, and resource availability. Understand how the type of evaluation determines the data collection methods (quantitative or qualitative) to be utilized. 

4.3 Articulate a program’s theory of action and understand the role of theory in program evaluations.

4.4 
Develop a set of program goals, objectives, and outcomes that are linked to evaluation criteria. 

4.5 
Understand the benefits and limitations of participatory evaluation methods (e.g. empowerment evaluation, participatory action research, and agency self-evaluation). 

4.6 
Understand the benefits and methodological limitations of using customer and/or client satisfaction surveys to evaluate service delivery. 

Course Content 
I 
Using Theoretical Frameworks and Models to Assess Organizations 

A. 
Systems Perspective and Ecological Theory

B. 
Bureaucratic Theory 

C. 
Theories about Power in Organizations 

D. 
Theories about Organization Culture 

E. 
Theories about Organizational Adaptation to the External Environment 

F. 
Models of Management Practice: Theory X, Theory Y, Human Relations Total Quality Management, Feminist Management, and Empowerment 

II 
Program Development and Planning 

A. 
Understanding the Structure of Social Service Organizations 

B. 
Improving Client Access to Services 

C. 
Using Policies and Procedures to Improve Service Delivery 

D. 
Program Goals, Objectives, and Outcomes 

E. 
Understanding the Program’s Theory of Action 

III 
Fiscal Management 

A. 
Understanding Budgets 

B. 
Calculating Program Costs 

C. 
Tools for Monitoring Revenues and Expenditures 

D. 
Identifying Funding Sources 

E. 
Writing Grant Proposals 

IV 
Personnel Management 

A. 
Motivating Staff 

B. 
Supervision 

C. 
Performance Evaluation 

D. 
Hiring and Retention of Staff Members 

E. 
Team Building 

F. 
Job Analysis  

G. 
Hierarchies and Alternative Organization Structures 

V 
Values and Ethics 
A.
Client Self-determination and Empowerment
B. 
Characteristics of Culturally Competent Organizations 

C. 
Designing Cultural Competency Plans 

D. 
Using Social Service Organizations to Promote Social Justice 

E. 
Applying the NASW Code of Ethics in Organizations 

F.
 Implementing Policies that Prevent Discrimination 

VI 
Participatory Leadership and Empowerment 

A. 
Styles of Leadership 

B.
Inclusion of Clients and Staff in Organization Decision-making 

C. 
Skills for Working with Boards, Committees and Task Groups 

D. 
Recruiting Volunteers and Board Members 

E. 
Encouraging Staff Autonomy and Advocacy 

VII 
External Relations 

A. 
Marketing 

B. 
Linking the Organization with Informal Helping Networks 

C. 
Collaboration with Other Organizations and  Professional Disciplines 

D. 
Lobbying for Changes in Government Policies 

E. 
Promoting Political Empowerment  

VIII 
Evaluation and Assessment 

A. 
Conducting Organization Assessments 

B. 
Using Assessment Tools 

C. 
Choosing the Best Evaluation Methods 

D. 
Conducting a Program Evaluation 

E. 
Involving Clients and Staff in Evaluation 

Required Text 
Hardina, D., Middleton, J., Montana, S., & Simpson, R. (2006). An empowering 
approach to managing social service organizations. New York: Springer 

Publishing. 

Addition required and recommended readings are to be downloaded from the Internet or the university library's Electronic Reserve system. You are also required to have an email account for this class. Occasionally announcements and discussion questions will be sent to all class members. All course materials are posted on the class website/BLACKBOARD. Course materials can also be downloaded from the instructor’s website: http://zimmer.csufresno.edu/~donnah
Method of Instruction 
Methods of instruction include class discussions, lectures, role plays, and in-class exercises. 

Web-based Instruction/Blackboard 
THIS COURSE IS WEB-SUPPORTED: The course syllabus, calendar, assignments, and supplemental material are posted on Blackboard. Power points for lectures will be posted after the lecture is presented in class. TO ACCESS BLACKBOARD (Bb) students need a university (CVIP) email account and Internet connection. Your “my.csufresno.edu” login and password gains you access to BlackBoard. Go to http://blackboard.csufresno.edu 

It is your responsibility to make sure you can access and negotiate Blackboard and/or the instructor’s webpage for class materials and resources. You are responsible for checking for announcements and email sent through BlackBoard. For orientations to Blackboard contact the Digital Campus Resource Center in McKee Fisk #111; 278-6892. A brief navigational overview of the site is on the CSUF web at:  http://www.csufresno.edu/digitalcampus/fresno.Welcome_Top.html A new Q&A section at http://www.csufresno.edu/digitalcampus website provides quick answers to some common questions received from students. 

Email: You are expected to check your university email regularly (csufresno.edu account) or redirect email to the regular mail box you use. I send email to the account listed in BlackBoard. I respond to all program/course related student email. In particular I acknowledge receipt of any assignments/attachments I receive. Thus, if you do not receive a reply it means I did not get your email and/or it got filtered as possible spam. This often happens if you use an email account like hotmail, AOL. You should resend the email (and perhaps give me a call to alert me to it).  You should ALWAYS put SW 246 somewhere in the subject line or you risk your email being deleted unopened. 

Grading Criteria 
There are two assignments for this class: an organization assessment and an organization plan. You will be expected to use information from your field agency to complete the assignments. These assignments are “linked” to assignments that you will be expected to complete for  your field instructor. Each of the two assignments is "practice-oriented" rather than "theoretical." If you cite authors or make refer to agency reports or documents, citations must be included in a reference list (see APA formatting information below).  

Assignments: 
	Activity
	 Weight 
	Points 
	Date Due:

	Organization Assessment 
	40% 
	40 
	Week 8

	Organization Plan 
	50% 
	50 
	Exam Week

	Attendance 
	10% 
	10 
	


Final grades will be based on accumulated points from each assignment. Grades will be based on the following point spread: 

	93 – 100 
	A 

	80 – 92 
	B 

	70 – 79 
	C 

	60 – 69 
	D 

	50 – 59 
	F 


C and D papers may be rewritten.  
All papers must be typed and double-spaced. Papers should be well written.  APA format must be used. The two primary components of APA are in-text citations and the reference list. An "A" paper must address all the issues listed in the assignment. 

Description of Exams/Major Assignments: 
Organization Assessment: Students are required to conduct an assessment of an organization (either their field agency or place of employment). The assessment must be conducted using a specific theoretical framework or practice model selected by the student. The paper should include a description of this framework, the identification of an organizational problem, and an analysis of the origins of the problem using data from personal interviews, content analysis of organization documents, surveys or data collected using standardized instruments, and observation. The paper should also include a goal that will be achieved through resolution of the problem; a preliminary plan for addressing the problem, and criteria for assessing whether the goal has been achieved should also be included. 

Organizational Plan: Develop a plan for an organization to use that will improve service delivery, increase the motivation or skills of staff members, or help the organization adapt to demands of its external environment. Types of plans can include: funding proposals, program design, cultural competency plans, performance evaluation plans, or marketing plans. Plans should include the following items: a list of goals and objectives, evaluation criteria, budgets, potential funding sources, a narrative describing the how the program or plan’s theory of action (how it will work), and a time-line that lists major program activities. 
Students can earn up to 10 points on the final grade by completing one of two extra credit assignments: an analysis of client access to services in a social service organization or an analysis of a social service or advocacy organization web page All students are expected to attend class on a regular basis and be actively involved in the exercises during each class..

Course Policies 
Attendance: Attendance will be taken during each class. Excused absences will be granted for reasonable cause only if the instructor is notified in advance prior to the absence. Points will be deducted from the student’s attendance grade for unexcused absences. 

Late Papers: The instructor will accept late papers for reasonable cause. However, instructor permission to submit the paper late must be obtained prior to the designated due date. 10 points will be deducted from papers when permission for late submission has not been obtained. 

Rewritten Papers: Poorly written or incomplete papers, graded “C” or lower, may be rewritten and resubmitted by a due date assigned by the instructor. Students can receive an “A” on rewritten papers. However, rewritten papers must demonstrate evidence of original work and comply with all the expectations outlined in the assignment. 

Use of electronic devices (pagers, cell phones, etc.): To minimize class disruptions, please turn these devices off during the class. If you are required to be “on-call,” please advise me at the beginning of class, turn off the “audio,” and sit near the door, so you can exit with minimal disruption to the class. Please advise me if you would like to use your laptop in class, record the lecture etc. Websurfing and reading email during class are not allowed. 

University Policies 
Students with Disabilities: Upon identifying themselves to the instructor and the university, students with disabilities will receive reasonable accommodation for learning and evaluation. For more information, contact Services to Students with Disabilities in the building across from the Madden Library (278-2811).

Code of Academic Integrity – Honor Code 
Members of the CSU Fresno academic community adhere to principles of academic integrity and mutual respect while engaged in university work and related activities. CSU Fresno students will: 

a. 
Understand or seek clarification about expectations for academic integrity (including no cheating, plagiarism and inappropriate collaboration) as noted by faculty and on class syllabi, university catalogue, university web sites and other referenced sources. (APM 235, 241)  

b. 
Sign a statement at the end of all exams and assignments that “I have done my own work and have neither given nor received unauthorized assistance on this work.” 

c. 
Take responsibility to monitor academic dishonesty in any form and to report it to the instructor or other appropriate official for action. 

Referenced Policies from the University’s Academic APM 235--Policy on Cheating and Plagiarism  

http://www.csufresno.edu/aps/apm/235.pdf APM 241--Policy on Course Syllabi and Grading 

http://www.csufresno.edu/aps/apm/241CourseSyllabiandGradingMay2004 APM 336--University Statement on Faculty Rights and  

http://www.csufresno.edu/aps/apm/336.pdf 
Cheating and Plagiarism: “Cheating is the actual or attempted practice of fraudulent or deceptive acts for the purpose of improving one's grade or obtaining course credit; such acts also include assisting another student to do so. Typically, such acts occur in relation to examinations. However, it is the intent of this definition that the term 'cheating' not be limited to examination situations only, but that it include any and all actions by a student that are intended to gain an unearned academic advantage by fraudulent or deceptive means. Plagiarism is a specific form of cheating which consists of the misuse of the published and/or unpublished works of others by misrepresenting the material (i.e., their intellectual property) so used as one's own work.”  Penalties for cheating and plagiarism range from a 0 or F on a particular assignment, through an F for the course, to expulsion from the university. For more information on the University's policy regarding cheating and plagiarism, refer to the Class Schedule (Policy/Legal Statements) or the University Catalog (University policies). 

Computers: “At California State University, Fresno, computers and communications links to remote resources are recognized as being integral to the education and research experience. Every student is required to have his/her own computer or have other personal access to a workstation (including a modem and a printer) with all the recommended software. The minimum and recommended standards for the workstations and software, which may vary by academic major, are updated periodically and are available from Information Technology Services or the University Bookstore. In the curriculum and class assignments, students are presumed to have 24-hour access to a computer workstation and the necessary communication links to the University's information resources.” 

Disruptive Classroom Behavior: “The classroom is a special environment in which students and faculty come together to promote learning and growth. It is essential to this learning environment that respect for the rights of others seeking to learn, respect for the professionalism of the instructor, and the general goals of academic freedom are maintained. ... Differences of viewpoint or concerns should be expressed in terms which are supportive of the learning process, creating an environment in which students and faculty may learn to reason with clarity and compassion, to share of themselves without losing their identities, and to develop and understanding of the community in which they live . . . Student conduct which disrupts the learning process shall not be tolerated and may lead to disciplinary action and/or removal from class.” 

Copyright policy: Copyright laws and fair use policies protect the rights of those who have produced the material. The copy in this course has been provided for private study, scholarship, or research. Other uses may require permission from the copyright holder. The user of this work is responsible for adhering to copyright law of the U.S. (Title 17, U.S. Code).To help you familiarize yourself with copyright and fair use policies, the University encourages you to visit its copyright web page. 

Digital Campus course web sites contains material protected by copyrights held by the instructor, other individuals or institutions. Such material is used for educational purposes in accord with copyright law and/or with permission given by the owners of the original material. You may download one copy of the materials on any single computer for non-commercial, personal, or educational purposes only, provided that you (1) do not modify it, (2) use it only for the duration of this course, and (3) include both this notice and any copyright notice originally included with the material.  Beyond this use, no material from the course web site may be copied, reproduced, re-published, uploaded, posted, transmitted, or distributed in any way without the permission of the original copyright holder. The instructor assumes no responsibility for individuals who improperly use copyrighted material placed on the web site. 

Subject to Change 
This syllabus and schedule are subject to change in the event of extenuating circumstances. If you are absent from class, it is your responsibility to check on announcements made while you were absent.  

