Assess Project Financial Adequacy

. Request Estlmate
Project c Incur Budget Project
Manager Xpenses Check Cogglf;'on
Grant
Liaison —»| Check Grant

Project Budget
A 4
L- Check Reconcile Grant

Accountin City Project —»  Data With

’ Budget Accounting Data
Office
Division
Budget
Authority

Division Budget Authority:

" with Completion

Compare
Calculations

Costs

Calculations
Accurate?

1) Capital Projects Managers,

2) Finance Manager,

Is Project
Budget
Adequate?

No

3) Fresno County Council of Governments (COG) Representative

End
Process
Yes Progeed
With
Project
Activities
A
Notify Budget
Authority Of
Shortfall
Amend R
Grant g
Project
Accounting File
Grant
A4
Consider
Alternate What IS_ The Local
. Funding
Funding
. Source?
Options

Project Grant

File

Can Local
Funds es Amend

Support Budget
Shortfall?

No




