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Veritable success of Philharmonic
depends on many
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4 ‘ emember: There are
R no generals amongst
us; we are all soldiers
of music.” These words were
spoken by the Russian compos-
er Dmitri Shostakovich to the
eminent cellist and conductor
Mstislav Rostropovich. I would
like to go one step further:
When it comes to running a
successful philharmonic, there
are no. generals; we are all sol-
diers.

As a six-year Fresno-Philhar-—brings all-these efforts to-their —Fresno Philharmonic. In-the

monic board member whose
two consecutive terms just end-
ed, I have been caught between
a conductor
whom I know
personally
and admire
artistically
(my own pas-
sion in life
being playing
classical pia-

no) and

board mem-
SASAN bers whom I
RAHMATIAN also know
is a professor at  personally
California State ~ and  respect
University, professional-
Fresno. ly. Fortu-
e Dately, as a

preacher and
researcher of management sys-
tems, I have found one overrid-
ing principle that has helped
me sort out all this confusion:
— I the comiponents of a system
do not work together, the sys-
tem will fall apart.

For the life of me, I have
never understood the prima
donna phenomenon. In fact, I
believe it is a dangerous con-
cept. The prima donna is just
the visible tip of an iceberg.
The invisible part of the ice-
berg consists of the board
member who volunteers to col-
lect trash from the ground well
past midnight at a fund-raising
gala; the executive director who
manages the human and finan-
cial resources of the organiza-
tion; the musician who has de-
voted years of hard work to
perfecting her art; the donor
who gives substantial funds to-
ward the purchase of a new
timpani; the volunteer who
sweats under the scorching sun

on that same fund-raising day
to set up chairs and tables; the
board members who meet on a
stormy afternoon three years
ago to “Save Our Symphony”
by avoiding the imminent shut-
down of the organization, and
succeed in doing so with con-
siderable sacrifices; the patron
whose imagination is provoked
enough to come back again and
again to the concert hall. And,
of course, the conductor who

culmination in the form of two
hours of exciting, live perform-
ances every month.

Bigger than one person

The prima donna concept
may create the illusion that
one person is responsible for all
this. Worse yet, it may create
this illusion in that one per-
son’s mind to the extent of al-
lowing himself to take liberties
with due process and fair play.
The byproduct of this illusion
may be the assumption that
the patrons are so captivated
that all private matters per-
taining to the running of the

Philharmonic should now be
made public, with the media
playing the role of intermedi-
ary, if not the arbiter.

I believe Mr. Harvey when
he says he was not directly re-
sponsible for publicizing the
event. I also believe he sanc-
tioned the publicity in the hope
of benefiting from the support
of (what he believes to be) his
people — the patrons.

At the last official meeting
between Mr. Harvey and cer-
tain Philharmonic officers, it
was pointed out to him that
while the Philharmonic’s fu-
ture plans expect more and
more of his time, he seems to
be offering less and less based
on his Kalamazoo commitment
and also based on his noncom-
pliance with recent board re-
quests. He said he understood
our decision. The parting of
ways appeared cordial and civil.

In that meeting, he gave no
indication of being “stunned”
and “flabbergasted,” as he de-
scribed his reaction later in the
media. If anything, board mem-
bers were stunned and flabber-

gasted by this turn of events.
If, at that meeting, he had ex-
pressed his disappointment
with the decision and had re-
quested a special meeting with
the board to present his side of
the story, the issue may have
been resolved privately.

Not expected

We were further surprised to
find out about Mr. Harvey’s
strong emotional ties to the

past, he had indicated that this
organization was “not a good
fit” for him. While we were sor-
ry he felt that way, we under-
stood that he had joined the
Philharmonic in a very differ-
ent operating environment. Mr.
Harvey’s complaints about
these new realities were some-
times accompanied by veiled
threats to quit.

Mr. Harvey’s incongruities
with the Philharmonic have
been more attitudinal than
contractual. In his recent Bee
article he criticizes the board
for becoming involved in “fund-
raising gimmicks.” Fund rais-
ing is one of the primary re-
sponsibilities of the board. As
an example of a “gimmick,”
Mr. Harvey pokes fun at the
idea of recording a CD, singing
his favorite Christmas songs.

While I do not know the de-

tails of this specific proposal, I
i ave han-—

dled it with the same charming
persona that he shows the pub-
lic, rather than insult the intel-
ligence of the person who pro-
posed it as a desperate measure
in response to a life-threaten-
ing financial crisis. Given Mr.
Harvey’s popularity with the
public, now that I come to
think of it, I see that the CD
may not have been such a bad
idea after all.

Regardless of how this dis-
pute is resolved, I have no
doubt that all the soldiers of
music in Fresno will see to it
that the tradition of fine classi-
cal music will continue in this
region. And if Arturo Toscanini
did ever come here to conduct
the Philharmonic, I would be
the first one to wait in line,
probably next to Mr. Harvey.




