Enterprise Resource Planning




Organizations: Systems of Information Flows
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The Role of Central Repository in ERP

« Cash on hand

» Accounts receivable
« Customer credit

* Revenue

» Hours worked
» Labor cost
* Job skills

» Orders

» Sales forecasts
* Return requests
» Price changes

Manufacturing

Production

 Materials

* Production schedules
+ Shipment dates

* Production capacity

* Purchases



Varieties of Enterprise Systems

ERP (Enterprise Resource Planning)

SCM (Supply Chain Management)

e Push-based = Supply-Driven =» Build-to-stock
e Pull-based =» Demand-Driven = Build-to-order
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Pull-Based Model

Customer

Purchase what
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CRM (Customer Relationship Management)

Operational CRM

Analytical CRM

Selling

Customer Support

Analyzing Sales

Analyzing Customer Support Patterns




The Bullwhip Effect in Supply Chains




