Knowledge-Based Systems

The Dilemma

Valuable corporate knowledge 

· Is acquired/retained/owned by individual employees

· Should be the property of the entire corporation

The goal: To switch from divisional feudalism to corporate federalism.

The Process

1. Identify the critical success factors ( Derive the relevant application domains

2. Identify content, source (experts), destination (users)

3. Define the Required Infrastructure

· Motivational: Provide incentives to share, not hoard, knowledge

· Organizational: Define overseeing/facilitating roles

· Technological: Select platform

· Groupware

· Intranet

4. Codify knowledge

5. Organize knowledge

6. Implement distribution mechanisms[image: image1.wmf]©
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Call Taken: 7/17/2003, 12:06:00 PM
Work Started: 7/17/2003, 3:30:00 PM
Problem Solved: 7/17/2003, 4:15:00 PM

Problem Category: Lecture - PB134

Short Description: Adobe Acrobat 6 does not display images.

Progress: Assigned to Rickl 7/17/2003

Solution Details: Chris was working on this lecturn computer to troubleshot the problem. We found that Acrobat Reader 6 does not display large images in the document by default. To resolve this problem, edit the program preferences by clicking "Edit / Preferences / Page Display" and check the box labeled "Display large images". Acrobat Reader will then display all images in the document.  Added to Knowledgebase.

Solution Class: Work Ticket Complete

The Abstraction Ladder


· Wealth 

· Asset 

· Farm Asset 

· Livestock

· Cow 

· Bessie 

· The cow we perceive 

· The cow known to science
   This is the process level.

What was the Elian Gonzalez story all about?

"It's about a young freedom fighter fleeing the tyranny of an oppressive authoritarian state who provides a symbol of hope for all native Cubans yearning for the fall of a vicious totalitarian dictator."    

  

  

"It's about a six-year old Cuban boy whose mother died while illegally migrating to the United States, and whose father now wants the boy to return to live with him in Cuba."
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