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Be Careful How Success is Measureed!
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The Arson Riddle:
Fire Department vs. Police Department
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Type of fire | No.  damage No. damage No. damage
“Residential | 184 T $2.7 mil |, 1407 $2.4 mil| 110 $1.9mil]
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Source: The Fresno Bee, February 15, 1997
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Behavior is Directed to Meet Established
Standards
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Measurement May Change the Measured!
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Measurement May Change the Measurer!
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Measurement May Change the Measured!
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“Mommy! Guess how many tissues
fit in this tiny box!”



Assess the Motives of Information
Providers!
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Can you face the truth spoken by your MIS?

“We installed little monitors because
they make all of our problems look smaller.”



The Same Information Can Mean Different Things!
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