
The Hawthorne Effect 
 
 
 
What was assumed:                             What was discovered: 
 
  Productivity                                                                  Productivity                                   
 
 
 
 
 
 
 
                                      Illumination                                                                    Illumination 
 
 
The explanation: 
 
                             Productivity                                   
 
 
 
 
 
 
 
                                                                                           Attention 
 
 
 

In General 
 
          Assumption:                                                Reality: 
 
  Performance                                                                  Performance 
 
 
 
 
 
 
 
                       Mechanistic Factors                                                              Human Factors 


