Measures of Philanthropic Success
MBF =  Management By Faith
The Expectation
	Number of Teachers


	Test Scores

	1


	Low Scores

	2


	High Scores


MBI =  Management By Information

The Reality
	Number of Teachers


	Test Scores

	1 (50%)


	Same

	2 (50%)


	Same


Conclusions:   
· Number of Teachers does not correlate with Test Scores
· Do NOT throw more money at Number of Teachers
MBF =  Management By Faith
The Expectation

	Incentive 
System
	Teacher

Absenteeism
	Test

Scores
	Admission

Rate

	Threat of Firing 

	low
	high
	high


MBI =  Management By Information

The Reality

	Incentive 

System
	Teacher

Absenteeism
	Test

Scores
	Admission

Rate

	Threat of Firing (50%)


	high
	low
	low

	Cameras (50%)


	low
	high
	high


Conclusions:   

· The Threat of Firing incentive system does not work
· Replace it by the Cameras incentive system






