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Even at the physiological level, means—end relatisnshipa serve to
integrate behavior, At this level muscular tensions are ccordinated for
(aa a meana of) the performance of aimple physiologicel acte—walking, reach-
ing and grasping an object, turning the eyes toward an object. In the adult,
these pimple movements are largely unconsclous and automatic, buﬁ the child
oust with great difficulty learn then and this learning, though not at a
reflootive level, ie not at all unlike the learning of an adult in a menns-
end situation,

But the taking of a step, the grasping of an objeet, is usually
itself a feans te a breader ¢nd, An end nay be sought, therefore, not
for lis own scke, but as a means W a more distant end. The clearest way
of deternining which ends are sought for their owm sake, and which for
their usefulness as neans to nore distant ends, is to place the aub.
jeet in situationa where he must chossae between conflicting endo.

The fact that goals may be dependent for their force on other
more distant ends leads to the conception of a hierarchy of goals—each
level to be considered an end relative to the levels below it and a means
relative to the levels above it. Under this coneception, rationality ean
refer to ends as well as means——bto all ends, that is, save those on the
highest level of the hisrarchy. In this context, again, rationality re-
fers to the appropriateness of means to ends, since the deslrability of the
final goala themselves is not a factual question.

Through the hierarchical structure of ends, behavier attains .
integration and consistency for each member of 2 =zet of behavier al-
ternatives can be weighud in terme of a comprehensive scale of values.

In actual behavior, a high degree of conscious integration is seldom at-

tained, Instead of = single branching hierarshy, the strueture of son—



sclous motives 1is usually a tangled web, or moteé pftuiuilf, & discomnected
colleotion of elements only weakly and incompletely tied together and the
Integratisn of these elementa becomes progressively weaker as the higher
levels of the hiorarchy—the more final onds—are reached.

A perfectly rational and integrated behavior pattern is re-
presented in Figurel, where the vertical lines mean "in order toj"

that 1s, A 1p selected in order tuv attain E, which is a means toward N,

and N toward W, An incompletely integrated behavier pattern is repra-
sented in Figure 24 here o common donominator is lacking whoraby the
claims of B ean be measured ;gninat the claims of F.
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An Intoprated Hierarehy of Motivea
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Figurs 2
An Tneompletely Integrated Hierarchy of Motives
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