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• Remove uncertainty on 
business rules

• Lock scope of functionality 
and priorities

• Test assumptions on 
intended benefits

• Determine required data 
flow to support process

• Precise requirements for 
RFP to check exact fit of 
function to needs

' � � � � � ��� � � � � � �

• Unambiguous purchase 
terms for schedules

• Well-identified service 
needs for customization

Leads to Leads to 
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Tips for Accelerating Consensus Building 
Stakeholders must OWN the requirements 
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Speed and efficiency are the essence of the process 
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Defined beginning and end point in the requirements gathering stage 
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Traps that Get in the Way of Consensus Building 
Getting too focused on a technology too early in the process 
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Insufficient detail in how the data flow needs to be handled 
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“Best Practices” Trap 
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