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Don’t just look to MIS departments for recruiting; you might hear the right notes in music scl: s

elsewhere have highlighted the

looming shortage of qualified
candidates Por entry-level positions
in the IS world. We find diminishing
interest in IS careers among college
graduates—it'll get worse before it
gets better—and smart IS executives
will begin planning their human re-
sources Strategies now.

There are no easy solutions to the
this problem. But for those looking
ahead, I have some advice: Start re-
cruiting at music conservatories and
college music departments.

If the suggestion surprises you—if
you already have visions of staffers
in black leather and with purple
hair—you must be new to systems
development. It should not surprise
anyone who has spent more than a
couple of years in IS to hear that the
profession has a lot of musicians.

In my own company, musicians in
IS include: the head of the our data-
base administration group (a former
pianist and accompanist); the direc-
tor of our applications technologies
research and deployment group (a

rofessional drummer well past the

eginning of his systems career); the
director of one of our major systems
development groups (one of the top
players in the West on the koto, a
Japanese zither-like instrument); a
number of our top systems program-
mers (musicians whose off-hours
performing units run the gamut
from folk dance ensembles to coun-
try bands to the Tanglewood Festival
Chorus); and yours truly (I have a
B.A. degree in music and still do
sessions work in the Boston area).

This phenomenon is by no means
unique to my company. A recurrent
theme in conversations among IS
professionals is the question of what
connects the logical, analytical, pre-
cise world of computers and the un-
inhibited, spontaneous, expressive
world of music. The usual answer is
mathematics, but I believe the real

R ecent articles in this column and

reason is the similar cultures.
Musicians learn early how to work
in teams, direct their energies to a
common goal and listen to the peo-
ple around them. They are no
strangers to complex, abstract repre-
sentational schemes and codes—Co-
bol is a minor puzzle to people who
have learned to sight-read Beetho-
ven. The rigorous application of 16g-
ic and rules is easy too; that's what
harmony and rhythm are all about.
Finally, musicians are trained to al-
ways bear in mind both the minute
details of a musical moment and the
overall structure of the piece that
surrounds the moment. This ability
is absolutely critical to~ systems
work, Where a failure in thinking at
‘either theé micro or macro level is
equally disastrous. -

Reaching Out To Artists

Let me assume some readers—
their skepticism at least diminish-
ed—have progressed to thinking
about what they can do to attract
their share of this new source of
talent. How can free-spirited artists
be tempted by the relatively con-
strained environs of an IS operation?

It may be surprisingly easy. Many

i

There are cultural similarities between
the worlds of computing and music

musicians nowadays are computer-
literate; recent advances in synthe-
sizer technology and
(Musical Instrument Digital Inter-
face) standard make it easier for a
musician to ply his or her trade with
a computer than without one. And
there are other attractions as well.

Musicians want fame and fortune;
IS recruiters should never forget : -at
recognition is a major reward fcr a

career in systems. Talent can be ig- |

nored and abused in show business;
in the systems world, it is recog-
nized and rewarded, period. IS man-
agers can't afford to do otherwise.
It's also easy to make the point that
while IS income won’t match Mi-
chael Jackson'’s, financial stability is
easier to come by.

Musicians spend much of their
time on the road, working leng
hours under bad conditions. Ke-
cruiters should stress the comfort of
working relatively predictable hours
in clean, attractive surroundings
with bright, interesting people
(many of whom, of course, are fel-
low musicians).

Finally, recruiters should tell mu-
sicians that their musical lives need
not end when they walk through the
door of the MIS shop. Systems work
is demanding, but when their wo%-
ing day is done there will be ti1 .2
and energy left for music. They will
also enjoy a certain measure of artis-
tic freedom. IS has a music all its
own; it is up to the people to find the
right chords and strike them.

—Richard Hunter is manager
of data administration at John Han-
cock Financial Services in Boston. He
has been published in both technical
and musical journals.

The intent of Final Word is to provide a
forum for professionals with controversial or
humorous views on management and infor-
mation systems topics. Letters to the editor
that side or take issue with these opinions are
welcome. Write to: InformationWEEK, 600
Community Drive, Manhasset, N.Y. 11030.

the MID] ;

August 28, 1989 — Information WEEK — Page 48




